EXPERT WORKSHOP 5

Managing Cascading Effects – The Way Forward
10 February 2017
Paris – DGA Lab
40, rue d’Oradour sur Glane
75015, Paris
The results of this final workshop – which concludes a series of five seminars with
crisis management professionals - will be used to deliver final recommendations on
decision support systems designed to facilitate the management of cascading
effects in crisis.
During this workshop the integrated PREDICT Tool Suite (iPDT) developed
during the project will be presented. This decision support system aims to enable
the mitigation of the consequences of cascading effect thanks to improved situation
awareness and training. Current and future challenges in the field of cascading
effect management will also be discussed with the participating experts, based on
the lessons learnt from the activities of the PREDICT project.
In the last three years of the project, CEIS organised four workshops with end-users
from various European crisis management bodies. In total, more than 60 end-users
representing 45 national organisations and European Institutions attended one or
multiple workshops, where they contributed to the research, provided input and
feedback, and validated our findings.
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DRAFT AGENDA

9:00-9:30: Welcome coffee
09:30-09:35 Welcome and presentation of the DGA Lab
09:35-10:00: Presentation of the PREDICT project
10:00-10:15: Objectives of the day and roundtable
10.15-11:00: Presentation and live demonstration of the integrated PREDICT Tool Suite
(iPDT)
11:00-11:30: Coffee Break
11:30-12:15: Hands-on session with the iPDT
Participants will split into groups to test the iPDT system that has been demonstrated.
12:15-12:45: Debriefing in plenary
12:45-13:30: Lunch
13:30-14:30 – DSS and crisis management training: Lessons learnt from a recent case
14:30-15:00: Exploitation of the PREDICT project and Recommendations
15:00-15:30: Coffee Break
15:30-16:30: Developing a community of practitioners in the crisis management field
16:30-17:00: Wrap-up & conclusion
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